May 25, 2026 Board Meeting Minutes


Attendees: President Nicole, 1st Vice President Abby, 2nd Vice President Brianna, Communications Cassie, Treasurer Yoda, Secretary Christina.

Meeting called to order at 1815 hours by President Nicole Swanson.
· President:
· Called to his theme
· Abby assigned to work with Post
· Christina working with branding, apparel and Cassie on communications in branding
· Treasurer Report:
· St. George is wrapping up the information on her end for MAWP
· President and Treasurer will go to bank to get set up for new year and conference stuff would be wrapped up with St. George
· Goal: High Value Donations
· One of the jail guys she knows is great at getting high value donations
· We are classified average and would classify different if we got more
· Sara to reach out to Chrissy for flyer for the high value donors
· Goal: Quickbooks will be added 2026 to get us better on track
· Mentioned no online PDF Agenda was posted for 2026
· Cassie, it was on there and wan’t translating to cell phones but it was on there.
· 1st Vice Report:
· Been working with Cassie on transferring communicaitons
· Debora sent all process etc over for post credits
· Feedback was on the timing and it was confusing when it stared and emails and agenda items
· A lot of people liked financial speaker should have been a vendor instead of speaker
· Complaint on having a male Chief at conference and recognized him at conference
· President received text messages about the person at a conference or business and he was encouraged to come and he has been coming ever since, MAWP will be looking into this to get some clarity 
· Male are encouraged to attend our conference each year
· 1st Vice Pres researched it and could not find public records
· Important to have conversations as a group when questions or concerns arise
· Alot of people loved the venue and food
· Jen Ellis as a speaker, some disliked
· Conference suggestion for locations:
· Communication needed to be better
· Emcee 
· Feedback I to not pick Willmar for destination next year
· Alex, Duluth, Bemidji
· 2nd Vice Report:
· Award pin class A
· She was approached by women’s leadership in St. Paul and it would be nice to wear the pin on their class A and she came up with award pin and looked into it and pins that officers on the side use she is in contact with him
· Department would issues permission to wear on class A
· St Paul allows one pin of something else and all the others 
· Brianna will send to Chrissy the ideas for pins to change the seal into several colors
· Communication:
· Working with Abby on communication and how to advertise promoting conference and including criminal justice roles
· Working with Chrissy on branding commitment
· New transition into role is going well
· One of the things that the Facebook isn’t public and talk about it wanting it to be public and its a private group
· Facebook can ask to join themself and it is public and they can ask to be a part of the site, 20 people have asked
· Do we want questions to be more restrictive people can’t see anything on site until they joined the group
· Questions are great
· Admin Facebook/Communication Director 
· Setting was set and if they answer all questions auto accept
· Group is still private and visible now
· We need some restrictions set
· There are members in group from way way back and they may not be cops now
· Looking into LinkedIn for MAWP
· Posting run down on expectations 
· Searching MAWP you need to select Group
· Linking facebook accounts, having us all linked and allows people to search and find us from our friends
· Back up email is still Debora and we need to go into and change it and coordinate with Debora (unless she doesn’t mind being the back up)
· Historian Report:
· Day of the dead post
· Michael Firefig	hter and women in law enf stuff and working with him 
· Historian role if it would be cool to ask around to see who wa she first female at the departments
· Female First and MAWP Firsts and what they are doing now
· Living or past or generational females that went into public service
· Land of 10,000 cop page and ask if anyone knows and they could help find connections
· Is Ashlee scanning docs still?
· Can call to find out Ashlee’s status and check in with Audra 
· Audra and Debora may have found the MAWP Firsts
· Location to review Mankato as location in 2028
· Jewelry, escape room
· Secretary Report:
· Merchandise from conference and R & D and offer presale 
· 2 week prior order conference apparel free shipping, if you order after conference you’d pay for shipping
· Push more apparel on social media
· Branding discussion and meeting with Cassie on communications
· Keep branding with seal 
· Cobalt Blue and Lime Green
· Theme discussion
· Conference-Leaving it open to criminal justice and other law enforcement related jobs and bullet point advertisements with specific jobs
· Newsletter circling back on conference and advertising the apparel link for conference
· Website: Not user friendly and isn’t translating to cell phone
· Navigate posts together the big advertise posts
· Conference Organization:
· Spreadsheet and own what we want to be tasked and in charge of and help keep us organized
· Additional Conference Information:
· Review conference locations for 2026 as a board
· Nicole has several connections in town for Alexandria 
· Flower truck as a thank you and they have a vintage flower truck company
· Food truck and Brews and Ques, We got your back campaign evening brew and bbq
· Party bus
· Botox Visits on site
· To Do:
· Nicole will send out the location texts to confirm location
· Sara and Nicole in communications for treasurer transition
· Understand Zeffy and membership is hard to track and anyone that joins the conference is a member, no independent perks at being a member (looking at how we validate their membership if they don’t attend conference)
·  Meeting adjourned 2027 hours





